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DOT TOT, the Department's child care center in the Headquarters Complex in Ewing— and the state’s first employee child care center— was officially dedicated on October 9 by 


Commissioner Hazel Frank Gluck and other officials. DOT TOT is an outstanding example of Department cooperation to meet deadlines and inter-agency coordination to execute official 


procedures and regulations. The crews in the Division of Central Services worked overtime and extended themselves above and beyond their regular duties to get the job done. DOT 
TOT is aproject close to many hearts in the Department. (See story on page 2 and souvenir photos on pages 3 and 4.) 
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Kids, balloons and a tent, uncharacteris- 
tic components of an NJDOT ceremony, 
lent a festive atmosphere to the dedication 
of the DOT TOT Child Care Center on 
October 9. 

“Affordable child care for Department 
employees has been one of my priorities 
since |came here last year,” Commissioner 
Hazel Frank Gluck told the gathering of 
guests and employees who attended the 
ceremony. The group gathered in the park- 
ing lot behind 940 Lower Ferry Road, Ew- 
ing, where the new child care center was 
transformed from former office space by 
Department workers . 

“DOT TOT is apilot program which truly 
reflects cooperation among the DOT family 
and union representatives, volunteer pri- 
vate sector professionals and private enter- 
prise which will provide a safe, creative, 
enjoyable home-away-from-home for 
many of our children,” the Commissioner 
said. 

She introduced Mary Innocenzi, presi- 


DOT TOT is a first! 
Commissioner Gluck opens child care center 


dent of Toddler's Village, Inc., which staffs 
the center and provides programs for tod- 
dlers, infants and pre-schoolers. The cen- 
ter, which opened October 13, is licensed 
to accept 91 children. Other speakers in- 
cluded Jim Tarlau, representative of Local 
1032, CWA; Donald Chiacchio, Director of 
Central Services, whose staff did much of 
the work on the Center; Jane Kenny, Sec- 
retary of the Governor's Cabinet. The Rev. 
Hazel Staats-Westover, United Church of 
Christ Chaplain at Princeton University, 
gave the invocation. ; 

Governor Thomas H. Kean later ex- 
tended his best wishes to everyone who 
made the opening of DOT TOT possible 
and expressed his hopes for the success of 
the pilot program for future state child care 
centers. 

Linda Anselmini, the Commissioner's 
Special Assistant who was a chairperson 
for the creation of DOT TOT, was Mistress 
of Ceremonies. Other co-people included 
Joyce Himelman and Keith Daniels, special 


Dot rot Enrollment 
Full and part-time enrollment registrations will be accepted ona 


continuing basis. For further information contact Kate Immordino 


at 5-2937 


Air improves in E&O building; 
Commissioner presses solutions 


Results of air quality tests done October 
5 at all 11 work stations in the Engineering 
and Operations building in Ewing fell below 
the minimum allowable standard for formal- 
dehyde levels allowed by the National 
Institute of Occupational Safety and Health 
(NIOSH). Three of the stations had non- 
detectable levels, according to the state 
Department of Health (DOH) tests which 
were presented to Commissioner Hazel 
Frank Gluck and union representatives late 
Friday, October 9. 

The Commissioner became personally 
involved in resolving the air quality prob- 
lems in the E&O building following a tour of 
the building with aides after the October 6 
employee demonstration. 

Commissioner Gluck emphasized that 
all Department employees and union rep- 
resentatives will be kept abreast of the 
latest developments. She has had meet- 
ings with the unions and has instituted an 
“Employee-gram” which is distributed 
statewide throughout the Department us- 
ing the paycheck distribution system. 

(IF YOU DID NOT RECEIVE THE OC- 
TOBER 6 OR 9 EMPLOYEE-GRAM, 
PLEASE CALL THE COMMUNICATIONS 
OFFICE IMMEDIATELY : 609-530-2121.) 

At the Commissioner's urging, the Divi- 
sion of Building and Construction (DBC), a 


unit of the State Building Authority which 
a ES SS 


Transporter 
NJ Department of Transportation 


Thomas H. Kean, Governor 
Hazel Frank Gluck, Commissioner 


Published monthly for employees and 
retirees of the New Jersey Department of 
Transportation by the Communications 
Office, Room 1500, Annex |, 


Linda Artlip, 
Director of Communications 


Camille Sinclair, editor 

Gerald E. Guarnieri, news 
John Dourgarian, features 
Deborah Lawler, public information 
Randy Linthurst, sports 

Frank Bridgewater and 
Gabriel Palmieri, art 

Jenni Jeavons, 

Rosemarie Downs 

Linda Zajac and 

LaSheila Mosley, staff 

Joe Moore, Ken DeBlieu, 
Joanne Nestor and Earl Baker, 
contributing photographers 


actually owns the building, hired acertified 
industrial hygienist, Christian Schneider of 
BCM Engineering, Plymouth Meeting, PA, 
to develop a work plan and coordinate the 
efforts of all state agencies involved, moni- 
tor the air tests and recommend effective 
remedies which can be implemented 
quickly. 

“Your health and well-being is of para- 
mount concern to this Department be- 
cause without you there is no Depart- 
ment,” the Commissioner told employ- 
ees. She has repeatedly urged anyone 
who works in the E&O Building who 
believes that he or she is suffering from 
symptoms of formaldehyde exposure — 
headaches, nausea, dizziness — to 
contact Dr. Hosanna Lien immediately 
at Employee Health Services in the 
Headquarters Complex, Ewing: 609- 
530-3681. 

Additional air quality tests will be con- 
ducted by consultants. The DBC retained 
a special air balancing and testing consult- 
ant, Gene Freda, to conduct air flow tests. 
BCM Engineering will test furniture, parti- 
tions and other construction materials 
which may have used formaldehyde in their 
fabrication to determine if anything can be 
done to minimize the chemical from these 
surfaces. Employees will be informed ofthe 
results of these tests as soon as they are 
known. 

Elevated formaldehyde levels are report- 
edly common in most new buildings be- 
cause the chemical is routinely used in 
construction materials and office furnish- 
ings. Complaints were registered at the 
E&O building shortly after it first opened a 
year ago. 

Several standards are used to judge air 
quality in the workplace. While the first 
DOH tests found that the formaldehyde 
level was less than the Public Employees 
Occupational Safety and Health Admini- 
stration standards, at the insistence of 
NJDOT officials DOH agreed to reduce it to 
the stricter NIOSH standard . To complicate 
the problem, some preliminary DBC and 
DOH tests were nullified for a variety of 
reasons. In addition, the installation of the 
heating and ventilation system, critical to air 
quality tests, was not certified until this 
past August. 

CORRECTION 

The Employee-gram dated October 6 
stated: “Federal health standards permit a 
maximum formaldehyde content of 0.3 
parts per million.” This should have read 3 
parts per million. 


assistants to Commissioner Gluck, and 
Kathleen Immordino, the Department's Af- 
firmative Action Officer. 

The public/private partnership between 
the Department and Toddler's Village, Inc., 
of Ewing is the culmination of hundreds of 
hours of employee effort to plan the pro- 
gram and to renovate and furnish the build- 
ing. It has been completely renewed — 
plumbing, wiring, roof, sprinkler and secu- 
rity systems, insulation, fencing, flooring — 
to comply with building codes, Department 
of Community Affairs and Department of 
Human Services’ Youth and Family Serv- 
ices regulations concerning its new use. 


Employee committees 


Child care provider: R. Lynne Acerra, Anna 
Adubato, Marlia Bailey, Lisa A. Bellizio, Jackie L. 
Buie, Michelle Coluccio, Mary Anne Esposito, 
Diane Hitt, Kim Janiszewski, Polina Knaster, 
Constance Myers, Barbara Richebacher, Eliza- 
beth Rojas, Andrea Seabridge, Marie Slowikow- 
ski, Sara Summiel, Cheryl Teel, Mary Ann 
White, Donna Zucchetti. 


Education Specialist. 


Barrett launches new employee orientation 


Finance: C. Wesley Armstrong, Primitivo 
Cruz, Dennis DeGregory, Lillian Foster, Jack 
Innocenzi, Walter McGrosky, Lorraine Rezner, 
Renee Rulon, Rita Sardana, George Spells, 
Linda Zajac. 

Equipment: Kelei Carter, Janet Coleman, 
Mary Ann Deamer, Rita Hewitson, Peggy How- 
land, Anne Janks, John McCarthy, Kimberly N. 
Mooring, Laura Olexa, Marie Sener, Mina Ts- 
intzas. 

Procedures: Cecilia Baines, Emilie G. 
Himm, Mary Kondash, Ginger Lyon, Jagdish 
Patel, Kiran Shelat, Clara F. Smith, Dodi West. 

Non-profit corporation: Kathleen Aufsch- 
neider, Monica Downs, Bonny F. McCarter, 
Judith Parrish, Karen Stalcup, Jim Tarlau (CWA 
representative). 

Central Services: Donald Chiacchio, Jo- 
seph Russo, Shirley Guerieri, Joseph Szalecki, 
Bob Britton, Bill Amerine, Bob Dombrowsky and 
Region III repair crews surpervised by foreman 
Ed Downs. 


Professional advisors to DOT TOT are: 
Donald J. Buchanon, IFPTE Local 195; Roger 
Haley, Esq.; Dr. Harris Lilienfeld; Jim Tarlau, 
CWA, Local 1032; Mary Yates, Early Childhood 
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Deputy Commissioner Michael F. Barrett, right, meets with program coordinator Lisa A. 
Bellizio; William Keith, Chief of Employment Services, and Natalie Havran, Director of 
Personnel, prior to launching the first in a series of new employee orientation seminars. 
Some 350 employees are expected to attend the series with more scheduled for next year. 


Policy committee to consider new NJDOT issues; 
Commissioner urges all employees to participate 


Commissioner Hazel Frank Gluck re- 


cently initiated several actions designed to 
involve the entire employee population in 
policy-making. They fall into two major 
categories: 

—the establishment of an executive level 
Policy Advisory Committee with three ma- 
jor working subcommittees to examine 
policy issues and make recommendations 

—a_ simple, direct procedure which 
enables any employee to address policy 
issues (see box to right) 

The Policy Advisory Committee’s first 
project was the updating of the 
Department's Mission Statement. This 
was printed in last month’s Transporter . 
Individual copies will be distributed to all 
employees in November. It is intended to 
focus everyone’s attention on the 
Department’s goals. 

Thethree subcommittees were setup to 
deal with specific key policy areas: 

Human Resource Development, 
chaired by Kate Immordino, Affirmative 
Action Officer, will deal with a broad range 
of issues, especially the formulation of a 
comprehensive career development pro- 
gram. Civil service reform and recruitment 
are among the other topics which will be 
studied. 

Project Management, chaired by How- 
ard Zahn, Director of Project Development, 
will find ways the Department can more 
effectively deliver capital projects. It will 
also handle topics such as the integration 
of the various management information 
systems and key decision points for the 
Commissioner. 

Planning and Resources, chaired by 
Al Harf, Deputy Assistant Commissioner 
for Planning and Research, has an agenda 
that includes stable funding, the master 
plan and a strategy for the post-interstate 


federal transportation program. 

The need for the Department to review 
and coordinate its policy-making was 
brought to the Commissioner's attention 
during meetings with top managers this 
past spring. The Policy Advisory Commit- 
tee includes the Department's top officials 
and NJ TRANSIT Executive Director 
Jerome C. Premo. 


How to get information about policy 


The Policy Advisory Committee has is- 
sued a guide for any employee who has 
a policy question. The process is geared 
to make it simple to pose a policy ques- 
tion and receive a response in a timely 
manner and to bring employee concerns 
directly to the attention of top manage- 
ment. These are the steps, in brief: 
1.Send your question to Robert Shee- 
han, Director of the Office of Policy and 
Legislative Analysis, who serves as Sec- 
retary to the Policy Advisory Committee. 

2. Sheehan will send it to the appropri- 
ate assistant commissioner(s) to resolve 
if an adequate policy already exists on 
this matter or if it is a management/ 
operational issue. 

3. If it is decided that it is a matter for 
new policy, Sheehan will bring it to 
Commissioner Hazel Frank Gluck’s _ at- 
tention. She will decide if it should be 
considered by the Policy Advisory 
Committee. (Sheehan will meet at least 
once quarterly with the Commissioner 
on matters brought to his attention 
through this procedure.) 

Sheehan will inform any employee who 
sends hima policy question of the status 
of his/her request in writing within 30 days 
of receipt of the /etter. 


e new DOT TOT sign is proudly displayed by Office of Communications and Sign 
Shop personnel, Reid Bryant, Assistant Crew Supervisor, Sign Shop; Frank 
Bridgewater, Graphic Artist |, Communications, who designed the logo; Mark 
Bayous and Ed Feller, Sign Painters and Gabe Palmieri, Supervising Graphic Artist, 


Communications, who coordinated the project. 


The bidding and contract awards for DOT TOT were expedited 
by the Treasury Department's General Services | 
Administration, including Administrator James Kennedy (not in | 
photograph); James J. Rosenberg, Director of Purchase and 
Property; Giulio Mazzone, Chief of Purchase and Contracting. 
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The railroads have played a major role in the development of New Jersey, bringing farm produce to market, freeing people to live and work 
in different cities. In the case of Atlantic City, the entire resort was developed to boost passenger ridership on a rail line built to serve South 
Jersey farm communities. If you can identify this photograph, naming either the rail line or the highway, send your answer in writing along 
with yourname, title and unit to Transporter, Room 1500, Headquarters, Trenton. Itisnot necessary to send the Transporter photograph 
with your answer. Please submit your answers by November 6; retirees have until November 20, due to mailing delays. 


Can you identify this ‘Moment in History’? 


Only seven DOTers correctly identified the photograph of the 
Scandinavia, a Delaware, Lackawanna and Western Railroad ferry 
boat which ran from the Hoboken Terminal to Barclay Street in New 
York City. The 1,432-ton ferry was built in 1905, renamed the 
Pocono in 1935, and continued in service until the early 1960s. 

Jack Willever, Supervisor, Right of Way, tells us that the photo was 
taken by Watson B. Bunnel, official photographer for the railroad, 
and the print was made from a glass plate negative in the Syracuse 
University Collection. He also identifies the ship in the background 
of the photo as the Cunard line’s Caronia or Carmania, two sister 


ships. The other correct replies came from Anker Winther, Super- 
vising Engineer, Construction; John P. Hoschek, Director, Public 
Transportation Services; Raymond Kropinack, Senior Right of Way 
Appraiser; Susanta S. Datta, Senior Engineer, Project Location; 
Tom Thatcher, Supervising Planner, Bureau of Policy; and retiree 
Charles J. Shopp, former Principal Engineer, Traffic. 


Carlo Giancorelli, retired Assistant Foreman, C&M, sent us a 
correct answer to last month’s bridge photo which arrived after 
Transporter had gone to press. 
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